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      LONGFORD  COUNTY  COUNCIL

  Comhairle Chontae an Longfoirt

Minutes of  Budget Meeting of Longford County Council held in the 

Council Chamber, Aras an Chontae, Longford on 

Wednesday, 18th November 2015 at 4.00 p.m.

PRESIDING:


Councillor Gerry Warnock, Cathaoirleach.

MEMBERS PRESENT:
Councillors –  Paraic Brady, John Browne, John Duffy, 





Seamus Butler, Mick Cahill, Micheál Carrigy, Mark Casey 





Gerard Farrell,  Padraig Loughrey Luie McEntire, Martin Mulleady, 





Colm Murray, Peggy Nolan, Pat O’Toole,  P.J. Reilly, Paul Ross and 



Mae Sexton.





IN ATTENDANCE:    
Mr. Tim Caffrey, Chief Executive.





Ms. Barbara Heslin,  Director of Services.





Mr. John Brannigan, Director of Services.





Ms. Maeve Killian, Acting Head of Finance.





Mr. Michael Hand, Acting Project Accountant.
Ms. Patricia Devine, Administrative Officer.


Budget 2016 -  
Introduction by Chief Executive.
Mr. T. Caffrey, Chief Executive, stated that this Draft Budget was prepared against a backdrop of unprecedented change in the Local Government Sector from the changes brought about by the Local Government Reform Act including -

· The establishment of the new Municipal Districts.

· Local Development Committees.

· Phasing out of the NPPR Charge and the resulting loss of income.

· Delivering Water Services under a Service Level Agreement with Irish Water and the ongoing transfer of assets to Irish Water.

Longford County Council has had to face huge challenges over the last number of years as a result of the severe economic downturn including -

· Overall reduction of 75 employees since 2009 due to retirements etc.

· Reduction in the Local Government Fund which has gone from €14,587,948 in 2009 to €8,057,626 in the 2016 Budget.

· Reduced income from rents, rates and water and wastewater income.

Despite all of this however, the Council has managed and continues to maintain frontline services.  

The vision set out in the Action Programme for Effective Local Government is to – 

1. Lead economic, social and community development

2. Represent citizens and communities.

3. Deliver efficient and good value services.

The focus on this draft Budget for this Council will be on -

· Economic Development

· Tourism Development

· Community Development.

This budget is framed in such a way as to maintain services, i.e. - Housing, Roads, Environment and Cultural Services at the same level as 2015, while at the same time developing further the areas already mentioned, Economic, Tourism and Community Development.  

· In the area of Economic Development, the Local Enterprise Office is firmly embedded in the Local Authority and forms an integral part of the organisation’s strategic approach to supporting economic growth.

· The County’s Tourism Sector has the capacity to grow exponentially with Center Parcs proposed Irish operation in Newcastle Woods in Ballymahon and the good work already done with initiatives such as the Cycle Networks, Blueways, Literary Trails etc. can boost tourism and economic growth.

· The Council have just finished the public consultation phase in the preparation of a Local Economic and Community Plan.  This plan is to be finalised in 2016 and is aimed at driving economic and community development in the county for the coming 6 years.

Longford County Council will continually look at and explore all options to improve efficiencies in delivering all areas of our services.  Despite the difficult times we are in, there have been a number of significant achievements during 2015:

· The official opening of the new Fire Station in Lanesboro by the Minister in January.

· From a deficit of over €0.8 million in 2009 to achieving a break-even position in 2015.

· The harmonisation of rates between the former Town Council and the County Council, resulting in a reduction in rates for businesses in the town.

· Securing REDZ Funding of €150K to help redevelop Connolly Barracks.

· The appointment of a Regeneration Officer to drive regeneration initiatives.

· The commendable work of the Unfinished Housing Estates Team with 49 Estates taken in charge thus far.  Work is ongoing with a further 7 estates to be taken in charge by the end of this year.

· The Twinning between Huixilucan and Longford and the start of what will be strong economic links between both.

· Funding for sporting organisations to assist in the introduction of Development Officers which is again provided for this year.

· Spend in the region of €3 million for Regional and Local Road Restoration Projects.

· Spend in excess of €1 million for National Bridge Improvement/Replacement Works.

The draft Budget was prepared following detailed discussions with the Corporate Policy Group and the Finance Committee of the Council, during which a number of proposals were submitted for consideration.  These have now been considered and the following adjustments are presented for consideration by the members subject to the amendments as proposed by the members.

Mr. Caffrey thanked the Cathaoirleach and Members of the Council for their continued co-operation and support in running the affairs of the Council.  He also thanked Maeve Killian, Acting Head of Finance, Michael Hand Acting Project Accountant and Patricia Devine Administrative Officer, Directors of Services and all employees of the Council for the large amount of work carried out in framing this draft Budget.  

The Chief Executive recommended the draft Budget to the members for adoption.

Presentation by the Acting Head of Finance.
Ms. M. Killian, Acting Head of Finance, outlined the details of the Draft Budget for 2016 under the following headings -
· Format of the Draft Budget.

· Limiting Factors  -

· 2015 budget – deficit of € 91,710.

· National Global Revaluations  -  loss of Rates Income of €215,000 effective from 1st January 2016.  Late notification received, therefore not included in the Draft Budget.

· Department Circular Fin 11/2015 Lansdowne Road agreement 80% funding.

· High level of rates vacancies. Approx. 25% of properties.

· Phasing out of NPPR income. Only arrears for the period 2009 to 2013 to be collected.

· Pay and pensions including retained fire service almost 50% of total budget and is largely fixed in nature. 

· Most non pay expenditure is not discretionary e.g. Loan Charges, Insurance, Light and Heat  etc.

· Discretionary expenditure items in the budget include the following – grants to committees, grants to burial ground committees, tidy towns, town twinning, tourism, Festivals, Backstage, housing maintenance, roads own resources, matching funding required for items e.g. The Gathering, Ireland 1916 projects, waste and anti litter grants.

· Local Property Tax - a reduction of 3% was agreed by the members.

· Statutory compliance demands priority in allocating funds.

· Priority to maintain essential services. 
· Summary of Expenditure

· Expenditure Variances

· Key Expenditure Items

· Sources of Income

· Rates

The executive replied to queries raised by the members on a number of issues including  -

· Global Revaluation.
· Rates Incentive Scheme.

· Housing Maintenance Budget.

· Funding for the Attic Cafe.

· New Tenant Purchase Scheme  -  Councillor J. Duffy proposed and Councillor P.J. Reilly seconded that tenants with over five years tenancy be written to regarding the new scheme.
· Local Government Fund.

· Uncollectable Rates and NPPR arrears.

· Regeneration and Unfinished Housing Estates.

· Recreation and amenities.

· Funding for playgrounds and opportunities for matched funding.

· Funding for Tourism.

· Funding for Backstage Theatre and other arts projects.

· Former Granard Town Council money lodged in Bank of Ireland, Granard  -

Councillor P.J. Reilly proposed and Councillor P. Brady seconded that this money be ringfenced for the Motte in Granard 
· Funding for Community Games  - to be considered further.

· Audit and survey of Industrial Estates and Council owned housing estates in the County.

· Housing OPD’S and Voids Scheme.

· NPPR.

· Role of the IDA in progressing opportunities for economic development.

· Tenant Purchase Scheme.

· Festival Funding.

Service Division A   -   Housing and Building:

On the proposal of Councillor P.J. Reilly seconded by Councillor M. Carrigy, it was agreed that Service Division A   -   Housing and Building, as amended, be adopted.

Service Division B  -  Roads and Transportation & Safety:

On the proposal of Councillor P. Nolan seconded by Councillor P. Brady, it was agreed that Service Division B – Roads and Transportation & Safety, as amended,  be adopted.

Service Division C  -  Water Services:

On the proposal of Councillor M. Mulleady seconded by Councillor P. O’Toole, it was agreed that Service Division C – Water Services be adopted.

Service Division D  -  Development Management:

On the proposal of Councillor C. Murray seconded by Councillor J. Browne, it was agreed that Service Division D – Development Management be adopted.

Service Division E  -  Environmental Services:

On the proposal of Councillor S. Butler seconded by Councillor C. Murray, it was agreed that Service Division E  -  Environmental Services be adopted.

Service Division F  -  Recreation and Amenity:

On the proposal of Councillor S. Butler seconded by Councillor P. Nolan, it was agreed that Service Division F – Recreation and Amenity be adopted.

Service Division G  -  Agriculture, Education, Health and Welfare.

On the proposal of Councillor C. Murray seconded by Councillor P. Nolan, it was agreed that Service Division G – Agriculture, Education, Health and Welfare be adopted.

Service Division H  -  Miscellaneous Services:

On the proposal of Councillor M. Carrigy seconded by Councillor P. Brady, it was agreed that Service Division H – Miscellaneous Services be adopted.

ADOPTION OF BUDGET:

It was proposed by Councillor S. Butler and seconded by Councillor M. Carrigy and unanimously resolved that Longford County Council adopt for the Financial year ending 31st December 2016 the Budget as amended.

It was proposed by Councillor S. Butler and seconded by Councillor M. Carrigy and unanimously resolved  that the Council adopts for the financial year ending 31st December 2016, the Budget set out in Tables A – F, as amended and by Resolution determined in accordance with the said Budget the Rates set out in Tables B and C remain at  €65.35 to be the annual rate on valuation to be levied for 2016 for the purposes set out in those Tables.
All the members complimented the Acting Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2016.

The Chief Executive thanked the Cathaoirleach, Members of the Corporate Policy Group, Members of the Council, Head of Finance and the staff of the Finance Section and the Directors of Services for their input into the preparation of the Draft Budget for 2016.

Ms. M. Killian, Acting Head of Finance, also thanked the Cathaoirleach, Members of the Corporate Policy Group, Directors of Services and their staff and the staff in the Finance Section for their input into the preparation of the Draft Budget for 2016.

Capital Budget.
The report on Capital Budget, as circulated with the Agenda for the Budget Meeting, was noted, 
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This concluded the business of the meeting.

Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the 

13th January 2016.
Signed: _______________

             Cathaoirleach.
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